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1. Topics to cover during the workshop

Aims of the Workshop

● Refine final project outputs and gather valuable input from our stakeholders
● Discuss opportunities and challenges associated with the remaining outstanding key
deliverables relating to:
- Topic 1: What should be monitored and how?
- Topic 2: Recommendations for implementation
- Topic 3: Cost-benefits of a EuropaBON
- Topic 4: Cross-cutting policy decision-support
- Topic 5: EuropaBON EBV workflows
- Topic 6: European Biodiversity Monitoring Coordination Centre (BMCC)

2. Agenda

Tuesday, 14th November Room Zoom link

12:00 - 13:00 Registration & Fingerfood Lobby ground floor

13:00 - 13:30
Welcome and presentation of workshop
objectives & session topics

Beehive (plenary) Beehive-Zoom link

13:30 - 15:30
CA Meeting: Overview of EuropaBON
achievements & outlook for the final 6
months

Beehive (plenary) Beehive-Zoom link

15:30 - 16:00 Coffee break Lobby ground floor

16:00 - 17:00
Advisory Board Meeting (EuropaBON internal
meeting)

Beehive (plenary) Beehive-Zoom link

17:00 - 18:00 Icebreaker at the Idiv (Snacks and drinks) Idiv courtyard

Wednesday, 15th November Room

8:30 – 9:00 Coffee mixer Lobby ground floor

9:00 - 9:30
Presentation on the EuropaBON co-design
paper (WP4) & general discussion on Section
IV

Beehive (plenary) Beehive-Zoom link

9:30 - 10:30

Break-out sessions: Identify contributions to
Section IV of the codesign paper (Topic 1:
What should be monitored and why?)
● Summarize EBVs freshwater, marine,

terrestrial, cross-realm, ecosystem
services (group 1)

● Current state of EBV monitoring (group
2)

Group 1: Beehive
(plenary)
Group 2: Tundra
Group 3: Canopy

Group 1:
Beehive-Zoom link
Group 2:
Tundra-Zoom link
Group 3:
Canopy-Zoom link
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● Links between EBVs and EU policies
(group 3)

10:30 - 11:00 Coffee break Lobby ground floor

11:00 - 11:30
General discussion on Section V of the
codesign paper

Beehive (plenary) Beehive-Zoom link

11:30 - 12:30

Break-out sessions: Identify contributions to
section V of the codesign paper (Topic 2:
Recommendations for implementation):
● Improvements of existing monitoring

schemes (group 1)
● Implementation of new sampling designs

(group 2)
● Innovation with novel methods (group

3)
● Data integration and analysis (group 4)

Group 1: Beehive
(plenary)
Group 2: Tundra
Group 3: Canopy
Group 4: Rewilding

Group 1:
Beehive-Zoom link
Group 2:
Tundra-Zoom link
Group 3:
Canopy-Zoom link
Group 4:
Rewilding-Zoom
link

12:30 – 13:30 Lunch Lobby ground floor

13:30 - 14:00
Presentation on the cost-effectiveness of a
EuropaBON (WP4)

Beehive (plenary) Beehive-Zoom link

14:00 - 14:30
Presentation on cross-cutting policy
decision-support (WP5)

Beehive (plenary) Beehive-Zoom link

14:30 - 15:30

Break-out sessions:
Topic 3: Cost-benefits of a EuropaBON
(group 1)
Topic 4: Cross-cutting policy
decision-support (group 2: workflows)
Topic 4: Cross-cutting policy
decision-support (group 3: Indicators)

Group 1: Beehive
(plenary)
Group 2: Tundra
Group 3: Canopy

Group 1:
Beehive-Zoom link
Group 2:
Tundra-Zoom link
Group 3:
Canopy-Zoom link

15:30 – 16:00 Coffee break Lobby ground floor

16:00 - 17:00 Report back from breakout sessions Beehive (plenary) Beehive-Zoom link

18:00
Joint dinner at Hans im Glück*
*Dinner is not covered by EuropaBON; for
participation see 3.9.

Augustusplatz 14,
04109 Leipzig

Thursday, 16th November Room

8:30 – 9:00 Coffee mixer Lobby ground floor

9:00 - 9:30
Presentation on what eLTER can offer to
EuropaBON with regards to network site
co-design

Beehive (plenary)
Beehive-Zoom
link

9:30 - 10:30
Break-out sessions continue:
Topic 3: Cost-benefits of a EuropaBON
(group 1)

Group 1: Beehive
(plenary)
Group 2: Tundra
Group 3: Canopy

Group 1:
Beehive-Zoom
link

This project receives funding from the European Union's Horizon 2020 research and innovation
programme under grant agreement No 101003553.

3

https://europabon.org
https://docs.google.com/document/d/1dkuM9NjOLPHYf0SUTNl6Aae4OqgCInMq7Wl3u1cDCl4/edit
https://hansimglueck-burgergrill.de/en/burger-restaurant/leipzig-augustusplatz/


europabon.org

Topic 4: Cross-cutting policy
decision-support (group 2: support policy
assessments)
Topic 4: Cross-cutting policy
decision-support (group 3: support target
implementation)

Group 2:
Tundra-Zoom link
Group 3:
Canopy-Zoom link

10:30 - 11:00 Coffee break Lobby ground floor

11:00 - 11:30 Presentation on EuropaBON EBV workflows Beehive (plenary)
Beehive-Zoom
link

11:30 - 12:30

Break-out sessions. Topic 5: Steps and
limitations for the operationalisation of
EBV workflows:

● Data collection (group 1):
https://miro.com/app/board/uXjVNRq6b-o=/

● Data integration (group 2):
https://miro.com/app/board/uXjVNRq6b-o=/

● Modeling (group 3):
https://miro.com/app/board/uXjVNRq6bMo=/

Group 1: Beehive
(plenary)
Group 2: Tundra
Group 3: Canopy

Group 1:
Beehive-Zoom
link
Group 2:
Tundra-Zoom link
Group 3:
Canopy-Zoom link

12:30 – 13:30 Lunch Lobby ground floor

13:30 - 14:00
Presentation of the concept of the European
Biodiversity Monitoring Coordination Centre
(BMCC)

Beehive (plenary) Beehive Zoom link

14:00 - 15:00

Break-out sessions on the proposed E-BMCC:
Topic 6: Governance & priorities (group 1)
Topic 6: First technical tasks (group 2)
Topic 6: First social tasks (group 3)

Group 1: Beehive
(plenary)
Group 2: Tundra
Group 3: Canopy

Group 1:
Beehive-Zoom
link
Group 2:
Tundra-Zoom link
Group 3:
Canopy-Zoom link

15:00 – 15:30 Coffee break Lobby ground floor

15:30 - 16:30

Break-out sessions on the proposed E-BMCC
continue:
Topic 6: Governance & priorities (group 1)
Topic 6: First technical tasks (group 2)
Topic 6: First social tasks (group 3)

Group 1: Beehive
(plenary)
Group 2: Tundra
Group 3: Canopy

Group 1:
Beehive-Zoom
link
Group 2:
Tundra-Zoom link
Group 3:
Canopy-Zoom link

16:30 – 17:30
Report back from break-out groups & general
discussion on the BMCC

Beehive (plenary) Beehive Zoom link

18:30

Joint dinner at Ratskeller*
*dinner is covered by EuropaBON;
alcoholic drinks not included; for participation
see 3.9.

Lotterstraße 1,
04109 Leipzig

Friday, 17th November Room
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8:30 – 9:00 Coffee mixer Lobby ground floor

9:00 - 12:00

EuropaBON: the road ahead
Discussion points:
- Name of the E-BMCC
- Digital for Nature proposal
- Preparatory Action
- EuropaBON events 2024
- Afterlife of the members network
- EuropaBON papers
- Other?

Beehive (plenary) Beehive-Zoom link

12:00 - 12:30 Closing of workshop Beehive (plenary) Beehive-Zoom link

12:30 – 13:30 Lunch Lobby ground floor

3. General information

3.1. Venue

The workshop will take place at the German Centre for Integrative Biodiversity
Research (iDiv) in Leipzig, Saxony

Address: Puschstraße. 4, 04103 Leipzig, Germany

We encourage participants to attend the workshop in person. EuropaBON
will cover costs of invited participants (see 3.8. reimbursement). However, we will
provide means for remote participation for those participants that may not be able
to attend in person.

3.2. Meeting rooms/ Zoom links

Tuesday, 14th
November

Wednesday,
15th November

Thursday, 16th
November

Friday, 17th
November

B.00.02
Brood - Beehive

B.00.02
Brood - Beehive

B.00.02
Brood - Beehive

B.00.02
Brood - Beehive

B.00.03
Honey - Beehive

B.00.03
Honey - Beehive

B.00.03
Honey - Beehive

B.00.03
Honey - Beehive

B.00.04
Pollen - Beehive

B.00.04
Pollen - Beehive

B.00.04
Pollen - Beehive

B.00.04
Pollen - Beehive

B.02.04
Tundra

B.02.04
Tundra

B.02.04
Tundra

B.02.04
Tundra

B.03.04
Canopy

B.03.04
Canopy

C.02.07
Rewilding

C.02.07
Rewilding

C.02.07
Rewilding

C.02.07
Rewilding
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Beehive-Zoom link:

Join Zoom Meeting:
https://uni-leipzig.zoom.us/j/63081084652?pwd=SzhxNDdraXFaalU0UWcwOGFDZ
mxVUT09

Meeting ID: 630 8108 4652
Passcode: 335125
(BioCon link)

Tundra-Zoom link:

Join Zoom Meeting:
https://uni-leipzig.zoom.us/j/67948291568?pwd=VUNMdW93V29SZFBZQkNEbVpR
OTRTZz09

Meeting-ID: 679 4829 1568
Kenncode: 655808
(EventTeam_Doreen link)

Canopy-Zoom link:

Join Zoom Meeting:
https://uni-leipzig.zoom.us/j/65641601857?pwd=a1IwY3kxdjF2UWdqOFBqcWRiYnR
aQT09

Meeting ID: 656 4160 1857
Kenncode: 341518
(EventTeam_Ronja link)

Rewilding-Zoom link:

https://uni-leipzig.zoom.us/j/61424958984?pwd=c3RXYUVvS2haRlF5VENTWlpSdTh
uQT09

Meeting ID: 614 2495 8984
Kenncode: 381555
(Nestor’s Uni Leipzig account)

3.3. WiFi network

WiFi network name: eduinfo
Password: c6160-2023

This project receives funding from the European Union's Horizon 2020 research and innovation
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3.4. Online information repository for the workshop

Nov 23 Workshop on co-design for the EBMCC

3.5. Childcare

If there is need, iDiv will provide child care for the duration of the
workshop. If you require childcare, please register via this link or
scan the QR code provided here.

3.6. Travel to Leipzig

- Most flights to Leipzig-Halle Airport (LEJ) involve a connection via Frankfurt or
Munich

- Many airlines now offer a Rail&Fly option that includes convenient connections by
train from any airport in Germany to the final destination. One possibility is flying to
Frankfurt and take a direct ICE train from the Airport Terminal to Leipzig
Hauptbahnhof - Hbf (central station). Approx. travel duration: 3:30h. Check
connections in https://www.bahn.com/en

- Another option is flying to Berlin Brandenburg (BER), take a S-Bahn city train to
Berlin Hauptbahnhof (central station) and, from there, an ICE train to Leipzig

3.7. Directions

From Leipzig-Halle airport to Leipzig Hbf (central station): 14 min. 2 stops.
Take city train S5 or S5X direction Altenburg / Zwickau. Get off at Leipzig Hbf.

From Leipzig-Halle airport to iDiv: 22 min. 6 stops. Take city train S5 or S5X
direction Altenburg / Zwickau. Get off at Leipzig MDR.

From Leizpig city center to iDiv: Tram 16, stop An den Tierkliniken. Network
maps here. Check for updates since there are frequent construction works!

3.8. Recommended accommodation

Motel One Nikolaikirche
Nikolaistraße 23
04109 Leipzig
+49 341 337437-0
leipzig-nikolaikirche@motelone.com

This project receives funding from the European Union's Horizon 2020 research and innovation
programme under grant agreement No 101003553.
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Motel One Leipzig-Post
Grimmaischer Steinweg 1
04103 Leipzig
+49 (341) 962 105-0
leipzig-post@motel-one.com

Motel One Augustusplatz
Ritterstraße 4
04109 Leipzig
+49 341 252798-0
leipzig-augustusplatz@motelone.com

This project receives funding from the European Union's Horizon 2020 research and innovation
programme under grant agreement No 101003553.

8

https://europabon.org
mailto:leipzig-post@motel-one.com
mailto:leipzig-augustusplatz@motelone.com


europabon.org

3.9. Location
(MyMaps): https://bit.ly/30xMgp7

This project receives funding from the European Union's Horizon 2020 research and innovation
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3.10. Financial Support/ Reimbursement

For those participants who are receiving financial support from iDiv/MLU, we ask you
to consider the following regulations:

1. Sole accommodation costs should not exceed 80€/night. If they do, three
comparison offers are necessary in order to prove you chose the cheapest option.

2. Make sure your flight route is directly from your hometown to the final destination; in
case you want to change the route, please inform Annett Masur
(annett.masur@idiv.de) before booking as other regulations apply

3. The same applies in case you want to come earlier or stay longer
4. Taxis are usually not reimbursable (only in emergency cases e.g. train strike etc.)

In the case that iDiv/MLU covers your travel and/ or accommodation costs, please
book your flights/ trains etc. and hotel yourself and send the invoice to Annett Masur
(annett.masur@idiv.de).

3.11. Dinners

Joint Dinner 15th November at Hans im Glück

The dinner is not covered by EuropaBON. If you want to
participate please fill out the form using the link or QR
code.

Joint Dinner 16th November at Ratskeller

The dinner is covered by EuropaBON. If you want to
participate please fill out the form using the link or QR
code.

4. Confirmed participants

Name Institution Attendance

Eleni Tryfon EEA, ETC-BE online
Mette Palitzsch Lund EEA, ETC-BE online
Elena Osipova EEA, ETC-BE online
Katarzyna Biala EEA, ETC-BE online
Aino Lipsanen Biodiversa+ online
Vicente Fernandez EMODnet/ Marco BOLO online

Joana Beja
Flanders Marine Data Centre
(VMDC)/ EMODnet online
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Isabel Sousa Pinto MARCO-BOLO online
Laurence Carvalho NIVA online
Jes Rasmussen NIVA online
Anne Lyche Solheim NIVA online
Sergei Põlme UT online
Marc Paganini ESA online
Francisco Moreira CIBIO online
Bruno Smets VITO online
Richard Greogry RSPB/UCL online
Jannicke Moe NIVA Online
Sophie Mentzel NIVA online
Petteri Vihervaara SYKE, Biodiversa+ in-person
Daniel Kumazawa Morais MARCO-BOLO, UiT in-person

David Eichenberg
Nationales Monitoringzentrum
zur Biodiversität, Leipzig in-person

Petra Diecker
Nationales Monitoringzentrum
zur Biodiversität, Leipzig in-person

Lisa Benedetti MARCO-BOLO, UNESCO in-person
Yanina Sica B-Cubed project in-person

Christos Arvanitidis LifeWatch ERIC/ MARCO-BOLO in-person
Guillaume Body Biodiversa+ in-person
Thorjørn Larssen NIVA in-person
Jessi Junker iDiv/ MLU in-person
Ingolf Kühn UFZ/iDiv in-person
Tim Hirsch GBIF in-person
Maria Lumbierres UvA in-person
Joana Santana BIOPOLIS in-person
Christian Langer iDiv/ MLU in-person
Hannah Moersberger iDiv / UFZ in-person
Gabriela Popova PENSOFT in-person
Pavel Stoev PENSOFT in-person
Ian McCallum IIASA in-person
Roy van Grunsven DBC in-person
Joachim Maes EC in-person
Miguel Fernandez iDiv/MLU in-person
Alejandra Morán Ordóñez CREAF in-person
Ana Ceia Hasse IGOT in-person
Borja Jiménez-Alfaro UNIOVI in-person
Henrique Pereira iDiv/ MLU in-person
Emily Wendt iDiv/ MLU in-person
Patrícia Tiago cE3c in-person
Lluís Brotons CREAF in-person
Dani Villero Pi CREAF in-person
Martina Marei Viti iDiv/ MLU in-person
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Marija Milanovic UFZ in-person
Tom Breeze UREAD in-person
Aletta Bonn UFZ/iDiv in-person
Daniel Kissling UvA in-person
Jan-Erik Petersen EEA in-person
Laura Palomo Rios REA in-person
Lina Estupinan Suarez MLU, B-Cubed in-person

Leonie Friedrich iDiv/UFZ in-person
Camino Liquete JRC in-person
Ute Jandt MLU/iDiv in-person
Carlos Guerra iDiv in-person
Helge Bruelheide MLU/iDiv in-person
Sara Fraixedas CREAF in-person
Leonard Sandin NINA in-person
Benoit Demars NIVA in-person
Nestor Fernandez iDiv in-person
Michael Mirtl UfZ in-person
Magali Weissberger iDiv in-person
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